
To The Meadows at Dahlgren HOA:

Special Meeting Petition
 In response to my June letter to the HOA, I received considerable feedback on the 
issue of whether or not there would be a special session called to review any changes to 
the terms governing the use of the easements.  It is obvious that a large number of 
homeowners would like to have a special session to discuss the easements and their 
management.  While I had anticipated a process that involved getting feedback from the 
homeowners, I was remiss in not recognizing that a special session is a necessary (rather 
than optional) step in completing the process.  A special session will be called so that the 
HOA can be briefed on the issues pertaining to the easements, discuss any proposed rules 
and regulations, and vote to confirm or reject any proposed plans.
 Following the steps discussed in my June letter, the board of directors feels the 
following actions should be completed to prepare for this special session:
1) official surveys of the Crooked Creek easement and the recreational easement on Lot 

37 is complete,
2) the survey markers are reinforced with more permanent markers to ensure the surveys 

are not lost,
3) an understanding of the impacts that the county, state, and federal regulations 

concerning wetlands and the Resource Protection Area (RPA) have on activities on 
these easements,

4) the board of directors has drawn up a draft of proposed rules and regulations for the 
easements,

5) the draft of the proposed rules and regulations are distributed electronically and by 
mail to the HOA membership,

6) the membership is provided a specified response period of three to four weeks for 
comments and feedback, and

7) the board of directors modifies the draft based upon the comments and feedback from 
the membership.  [Note, it is the intention that the feedback, whether used in the 
revised draft or not, will be posted on the HOA website as it is received.]

 Once these steps have been completed, the board will redistribute the revised draft 
to the membership before the special session to have an open discussion of the draft.  The 
special session would be scheduled approximately two weeks after the end of the 
comment period.  If a quorum is present at the special meeting, the HOA will have the 
opportunity to vote on modifying and then accepting or rejecting the proposed rules and 
regulations.  If a quorum is not present, the board will have to adopt a temporary set of 
rules and regulations until the issue can be resolved at the annual meeting in February.

Rules and Regulations for the Easements
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 The rules and regulations that are adopted should define reasonable and 
responsible use of the easements, i.e. actions which are permitted and actions which are 
not permitted as well as guidelines that should be used for any actions which are not 
explicitly mentioned.  Without a set of rules and regulations of appropriate and 
permissible activities, the board and the HOA have very few options in responding to 
inappropriate activities.  The rules and regulations should be a living document to be 
modified and adapted by the BOD and HOA as circumstances warrant.  The rules and 
regulations will constitute one of the the HOA governing documents and are to be 
published by posting them on the HOA website, making sure all current HOA members 
are provided a hard copy (electronic copies will be available from the HOA website), and 
providing them as part of the HOA buyer’s package.
 I would expect that the owners of Lot 37, the lot owners upon which the Crooked 
Creek easement resides, and all nearby property owners expect any activities on the 
easements to be reasonable and appropriate.  Since nearly every lot in this neighborhood 
has an easement across their property of one form or another, I would posit that every lot 
owner expects that any activities on these easements also will be reasonable and that 
anyone using the easements would not trespass off the easements.  Nothing less should be 
afforded the lots containing and residing near the recreational and Crooked Creek 
easements.
 I believe all who signed the petition for a special session want to have a meeting 
on any proposed rules and regulations of the easements to make sure the HOA 
membership has input on the process.  I believe that if each lot owner of the HOA were 
polled, a vast majority would like to have the lock off the gate at the recreational 
easement and some sort of vehicular traffic permitted closer to the dock.  This is not an 
unreasonable expectation.  However, ethically, I don't feel the board and the HOA can 
permit unconstrained vehicular traffic on the easement until we have a clear definition of 
the easement, an understanding of the impact of the wetlands and RPA on activities 
within the easements, and the aforementioned rules and regulations in place.

Progress to Date
 Despite much anticipation, the survey of the recreational easement has not been 
completed.  However, as of this writing, the survey of the Crooked Creek easement is 
about 3/4 complete.  A set of metal posts (“witness markers”) have been installed along 
side the existing markers placed by the surveyors to ensure the survey is not lost and to 
help provide a better perspective of where the center line of the easement is.  The board is 
working with the Sheriff’s office to determine enforcement procedures of the rules and 
regulations should inappropriate activities occur.  The board has been in touch with the 
Corps of Engineers and King George County concerning the restrictions the wetlands and 
RPA impose.
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Repairs to the Dock
 The board hired a contractor to repair the dock; the repairs will require re-sinking 
the supporting posts and installing material to prevent ice from raising the supports.  The 
repairs had been delayed one week by the contractor but were completed on July 21.

Call for Easement Committee Members
 It is the intention of the board to form two committees of HOA members to 
oversee the recreational easement and the Crooked Creek easement, respectively.  All 
interested HOA members who are interested in participating on either of these 
committees should contact the board.  The committees will be provided direction by the 
board and will report to the board.  The committees will be expected to choose their 
chairperson from amongst their members.

The HOA Website
 The HOA website is in desperate need of updates to the software used for the site.  
Dave Fedorchak has recently taken over the role of webmaster for the site and has taken 
on the task of getting the site up to date.  While this work is ongoing, not all of the 
previously available documents will be available.  The files will be brought back online 
as progress is made with the updates.

In Closing
 Any comments, questions, or feedback about items mentioned in this letter or any 
other topic concerning the neighborhood is welcomed and can be addressed to me or any 
other board member.   The email address board@the-meadows.org will reach all board 
members.  Hopefully, my August letter will be able to relate much more additional 
progress on the issues before the HOA.
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