
June 13, 2015

To My Fellow The Meadows at Dahlgren Property Owners,

! The last five months have been a hectic time for me since taking over as President of 
the The Meadows HOA Board of Directors (BOD).  While the board has addressed various 
issues this year, by far the two issues that have garnered the most attention are the 30-foot 
access and utility easement that extends from the end of Crooked Creek to Granview (referred 
to as the Crooked Creek easement) that exists on Lots 109B, 101A, 86A, 87, and 110 and the 
recreational easement (the Dock area) that is located on Lot 37. I  would like to provide a 
summary of the current status of the BOD’s efforts to address these two issues.  The goal of 
the BOD is to maximize the utilization of these easements for the HOA while being a 
responsible steward, protecting the interests of all property owners, and abiding by our 
governing documents and all county, state, and federal regulations.

A Lot of Questions
! Both of these easements confer certain rights of access and utilization to the HOA as 
well as the responsibilities of stewardship.  For the last 15 years, the Crooked Creek easement 
has seen very little activity (essentially unused) while the recreational easement has seen 
considerably more activity.  The Crooked Creek easement crosses Black Castle Creek and 
associated wetlands which was an impediment to the original developer’s plan of putting 
through a road on this easement as originally intended and led to the present layout of the 
road system on the Piney Green section of the neighborhood.  However, the easement 
remains in force and is part of the common areas for which with the HOA has certain 
responsibilities.  Some of the actions which the BOD feels need to be addressed to manage 
this easement are: 

• survey the easement to delineate its location on the ground to avoid trespassing on 
neighboring properties, 

• define the HOA’s responsibility to manage this traditionally unused easement, 
• identify the impact of the the creek and wetland area on the possible uses of the 

easement, and 
• summarize the costs of various options for utilization.

!
! The utilization of the recreational easement presents a different set of questions.  Over 
the past 15 years there has been a fair amount of presumptions, assumptions, and hearsay 
centering on the use of this easement.  The center pieces of this easement are the dock and 
access to Chotank Creek and subsequently the Potomac River.  These have led to the 
traditional uses of fishing and canoeing/kayaking.  The recreational easement extends from the 
edge of Dockside Court to the center line of Chotank Creek.  Thus, this easement also 
encompasses a waterway and wetlands.  Some of the questions that should be answered for 
utilizing the recreational easement include: 

• What is a recreational easement (seems obvious right?), 
• What rights and responsibilities does this easement convey to/on the HOA? and 
• Where are the boundaries of the recreational easement (while defined on the plat for Lot 

37, it has never been marked on the ground)?
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The Past Five Months
! To sort out all of these issues and devise plans for utilizing these easements, the BOD 
decided to submit a series of questions to our lawyer, order a survey of both easements, and 
review the regulatory requirements associated with the wetlands and the associated Resource 
Protection Area (RPA).  The basis for answering the questions are the governing documents 
and state law pertinent to the HOA.  The resulting correspondence between the BOD and the 
lawyer have been posted on the HOA website.  A total of approximately $3500 has been 
expended on these legal opinions.  The BOD has entered into an agreement with Mr. Dave 
Deputy to conduct the surveys.  Mr. Deputy is a highly regarded and experienced surveyor and 
did the original surveys of The Meadows for the developer.  The cost estimate for the Crooked 
Creek survey and the recreational easement are $2,000 and $1,975, respectively.
!

The Way Forward
! For the Crooked Creek easement, the intention of the BOD is to have the survey 
completed, mark the center line of the easement with a set of posts, clear a path along the 
center line to allow for pedestrian traffic without any further improvements, identify options for 
possible further improvements, and plan for regular maintenance of the easement.  The legal 
opinion provided by the lawyer indicates that the HOA has the responsibility to maintain the 
easement at least in the condition in which it was received when the the the developer turned 
over responsibility of the easements to the HOA.  Since the equestrian easements are along 
all traveled roadways, there is no requirement to improve the Crooked Creek easement for 
equestrian use.  However, this does not mean that the easement cannot be used for such 
purposes or that the HOA may decide to implement such improvements if it so chooses.  It is 
the obligation of the BOD to review the various options and the associated costs for the use of 
this easement and advise the HOA.  It is the obligation of the HOA to make the determination 
of how the easement should be managed.

! For the recreational easement on Lot 37, the intention of the BOD is to have the survey 
of the easement boundaries completed and to mark those boundaries.  Once the boundaries 
are known, the options for possible usage of the easement can be reviewed.  Under the advice 
of the lawyer, the BOD plans to enter into an agreement on behalf of the HOA with the owners 
of Lot 37 that defines the reasonable use of the easement.  The intended steps leading up to 
this agreement include: 

• the BOD creates a draft of a management plan for the easement which defines 
reasonable use, 

• the draft is presented to the HOA for comment via the HOA website and email, 
• if significant response or objection is received, a special meeting will need to be called to 

discuss the contents of the draft, and 
• the HOA’s final plan will be presented to the owners of Lot 37.  

Note that if necessary the BOD will be responsible for making any final adjustments to the plan 
to arrive at a final agreement.

! In the case of both easements, the BOD is looking to appoint committees of HOA 
members to assist in the maintenance of both easements, one committee for each easement.  
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The committees will be responsible for monitoring the easements and organizing any 
necessary or regular maintenance, communicating with the BOD of any special activities or 
improvements, and working with the BOD to call upon the HOA for volunteer support as 
necessary.  The committees will be responsible to and report to the BOD.  Committee efforts 
will be presented at the annual HOA meeting.  Communication between the various parties 
(committees, BOD, and HOA) should facilitate openness and the timely sharing of information.

Conclusion
! In my opinion, the actions and plans of the BOD outlined above to address the issues 
surrounding the utilization of the easements constitute a reasonable and responsible process.  
The BOD is working to move the process on as quickly as possible.  As of this writing, we are 
waiting on the completion of the surveys before any further action can take place.  Also, the 
BOD is still gathering information as to the impact the designated wetlands and RPA will have 
on the HOA’s options.  Overall, the least expensive path forward for the HOA is to avoid 
litigation if at all possible and to make responsible decisions based on a proper knowledge 
base and formal legal advice, i.e. do it right the first time.

! This letter and any follow-up updates will be posted on the HOA website.  Additional 
mailings may also be required to ensure we reach as many property owners as possible with 
important information on these and other issues.  As always, the BOD is open to comment and 
suggestions from all property owners of The Meadows.  Points of contacts for the BOD (both 
email and phone) are available on the HOA web site, the-meadows.org.

Respectfully,

John Lundberg
President, Board of Directors
The Meadows at Dahlgren HOA

board@the-meadows.org
www.the-meadows.org

Note: This is an official HOA mailing sent to all MaD Homeowners, but at other times the board 
would like to contact you to keep you informed of activities or events.  We would appreciate it if 
you would provide your e-mail address to us so we can improve communication and conserve 
HOA funds through reduced postage.  If Phone and/or EMail in the greeting of this letter is 
blank or incorrect, please send an email to board@the-meadows.org with the correct 
information.  Thank you.
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