
Minutes 

Board of Director’s Meeting 

October 2, 1999 

In attendance: Walden Jue, Laurel Jue, Rocky Wells, Paul Lyon, Dave Harry, Mary Ann Cummings, John 

Schmutte, Larna Wells, Andrew Elmore 

New Business 

 Andrew Elmore, representing the law firm contracted by the association, covered the following 

topics: 

 The role and responsibilities of the directors of the homeowner’s association. 

 Board members should be aware of what is going on in their community. 

 Decisions made by the board should be based on what is in the best interest of the association.  

 Explanation of what it means for the association to be a retainer client. 

 Authority structure of an association 

o Statutes of Virginia (Meadows is a non-stock corporation). 

o Declaration of Covenants (which is the backbone of the community association and can 

be amended by a 2/3 vote of all lot owners). 

o Articles of Incorporation. 

o By-laws (as they relate to the day to day operations). 

o Board actions affecting common areas (which can be enforced unless in conflict with 

any of the above mentioned). 

o Nomination and Election for 2000 Board 

o Two people are needed for a three year term of office. 

o A timeline for the process of nomination and election was submitted by Dave Harry and 

adopted by the board. 

Action Items: 

 Paul Lyon will contact JD’s(located on the naval base) to schedule the annual meeting. February 

26th would be the primary date with February 12th as a back-up date. 

Financial Report 

 The Treasurer’s report was submitted by Paul Lyon. 

 It was decided that the lawyers would send out a letter by the end of October in an attempt to 

collect all delinquent association dues. 

 Input from various committees is still needed in order to work on the capital budget. 

Roads 

 Estimates for the repairing of roads will be submitted by Mullins. 

 The Board’s aim is to chip and tar all roads by spring and have gravel laid by this fall. 

 The snow removal contract with Grasshopper will be for two years and includes snow removal 

on the gravel roads. 



The next scheduled meeting will be held on November 20, 1999. 

Meeting adjourned. 


