
The Meadows at Dahlgren Home Owners Association 

Board of Directors Meeting Minutes 

August 6, 2016 

 

The regularly scheduled monthly meeting of the Board of Directors of the Meadows at Dahlgren Home Owner’s 

Association was held on Saturday, August 6, 2016 at 9:13am at the home of Tracy Usry, 3851 Edwards Drive, King 

George, VA.  The President , Tracy Usry (18) being in the chair and the Secretary being present.  Board members in 

attendance: Dale Breer; (19) John Lundberg (17); Michele Robinson (17); Paul Showalter (18). 

 

Open Floor: No issues were addressed. 

 

 The minutes of the last meeting were approved. 

 

Treasurer’s Report: Dick Asbell 

 

 Balance on hand      213,503.52 

 Projected Expenses  

 Phone                            $200.00 

 School Bus Survey…..... $65.00 

 Picnic Tables                 $200.00 

 

 Of the two delinquent accounts one has made a partial payment through the collection agency.  It takes 

three years arrear to trigger the services of the collection agency.  The HOA recovers what is due less 

$35.00 for the collection fee. 

 The other delinquent account is currently two years arrear. Collection actions will be triggered 1 March 

2017 unless payment is made. 

 The Treasurer will continue to research insurance options by inquiring as to what other similarly structured 

HOA’s have for insurance. 

              Report Attached 

Standing Committee Reports; 

Road Committee Report-Tracy Usry 

 2,0000 pounds of road patch has been applied. Five bags have yet to be applied. 

 Sharon Poole is in the process of researching estimates for repairs to the roads which require more than a 

simple patch.  Thus far $354.35 of the $8,000.00 budgeted for road repairs have been spent.  

 A discussion of the deleterious effect of overgrown and unmaintained drainage ditches, overhanging 

branches and other noxious vegetation on the condition of the roads ensued. Leading to question who is 

responsible for maintaining the drainage ditches and roadsides in our community? Is it each lot owner’s 

obligation or the HOA’s?  The discussion concluded but no motion was made to address, table or defer this 

question to a committee or postpone to a definite time. 

 

Policy and Bylaws Committee Report: Jim Buckley 

 Addressed VA State Code 55-510.1 Meetings of the board of directors (Subsection A). 

 

ACC Report: Michele Robinson 

 Three requests submitted. Of the three submitted two were approved, a carport and a three car garage 

Report Attached 

 

Recreational Easement Committee Report: Tracy Usry 

 Grass continues to be cut by nearby lot owners periodically.  

  One of the two recently purchased picnic tables is in place. The second is nearly completed and will be in 

place in the near future. 



 

Panorama Trail Committee: Tracy Usry 

 We are awaiting the pertinent documents from the King George Community Development Office. 

 In the meantime no work of any kind can be done on the trail. Heather Straughan of the King George 

County Community Development Office promises heavy fines will be levied by the county if any evidence 

of cutting, cleaning or clearing is present. 

 

Entryway Committee Report-John Lundberg 

 Both entryway gardens are completed. Regular watering will continue until the plants are established. 

 

Common Area Maintenance Committee Report-Tracy Usry 

 Patty Shippee and Ann Lyons have volunteered to be Chairpersons. 

 

Unfinished Business 

Identify responsibilities and authority of the Secretary as a non-elected member of the Board of Directors. 

 As requested by the President, the Secretary, Elizabeth Buckley distributed a list of motions passed for the 

duration of her position as the non-elected Secretary.   She confirmed she maintains a record of the all the  

motions and all the minutes she records. 

  The President, Tracy Usry, distributed a two page handout he authored entitled “Responsibilities of the 

position of Secretary” and encouraged input and comment from the BOD members and the Secretary. After 

a limited discussion Dale Breer expressed more time was needed consider Tracy’s handouts to make an 

informed judgment. John Lundberg made a motion to “Take time to review duties of the Secretary and vote 

on them at the next BOD meeting.” The motion passed unanimously.  

 

Identify responsibilities of the chair of the Policy and Bylaws Committee 

 As requested by the President, Jim Buckley gave a presentation on the Duties and Responsibilities of the 

Rules and Bylaw Committee. Accompanying the presentation were two handouts;“Proposed Duties & 

Responsibilities of the Rules & Bylaw Committee” and a schematic diagram entitled, “Governing 

Documents” (See attached) The Board accepted these guidelines by unanimous consent and refrained from 

presenting a board generated “Letter of Instruction” to the committee. The Board gave permission to find 

an additional committee member for a total of three. 

 

Wire Grass Eradication 

Discussed but no motion was made. 

 

Repair of Roads 

See Road Committee Report 

 

Close out of defeated Resolution  

 ”Discharge of firearms, archery tackle and any other weapons on and across the common area is 

prohibited.” Written letter of response to Mr. Buckley still forthcoming from BOD President. 

 

Resolution of drainage issue on Panorama Trail: Tracy Usry 

 Tracy Usry reported the lot owner on Crooked Creek repositioned the new culvert to direct drainage down 

along side of the trail rather than down the middle of it. 

 

Vote to approve additional cost to complete expanded survey of Panorama Trail. 

 See minutes from 9 July 2016 meeting. 

 

Recreational Easement Picnic Tables-* 

(A) On June 18, 2016 Tracy Usry made the following motion via email; “Presently Lowes has a sale on picnic 

tables. They are $99.00 each. I am proposing that we purchase two of them and a can of stain in order to 

replace those that have been missing forever.” On June 23, 2016 the motion passed unanimously 

(B) On June 23, 2016 via email, the BOD decided by unanimous consent to purchase two replacement picnic 

tables from Lowes for the Recreational Easement at a cost of $99.00 each and one can of stain.  



*I included two options, (A) is cut and paste from the email Tracy sent out which sounds fine as an email 

but isn’t truly a motion. (B) is shorter . The board may choose either option. It is possible to add your 

choice to the June or July minutes if the BOD desires by making a “Motion to amend something previously 

adopted”  

New Business: 

MetroCast: Michele Robinson 

 The minimum set up cost for a house to receive service from MetroCast is $650.00.  

 The price will vary based the distance the cable will be run from the main line to lot owners home. 

 Michele will set up a meeting with MetroCast at the Warsaw office in September for up to six interested lot 

owners to attend to learn the details about bringing MetroCast to the Meadows. She will advise the BOD of 

the date, time and exact location when the information becomes available. 

 Information gained from the meeting will be shared with the BOD and the community. The response from 

lot owners will shape and guide the way ahead. The desire of the BOD is to have the many details worked 

out with MetroCast so the community can vote Yea or Nay for this service at the Annual Meeting. 

 The BOD is only acting as a conduit for the HOA to initially collect and disseminate information for this 

service. 

 

Owens Road Access: Tracy Usry  

 Jim Hanson informed the BOD President he has been given Power Of Attorney from the owner of Lot 

1who’s property the Owens Access Road is o .  Evidently this allows Jim Hanson to catch and institute 

legal proceedings against trespassers, including residence of the Meadows, using the unpaved Owens Road 

Access who have not contributed to its maintenance. Please note, our annual dues do not cover this 

maintenance. Surveillance cameras are in place to photograph trespassers. To date, seven warrants have 

been issued.   

 The BOD does not condone or denounce these actions and is in no way involved or have any affiliation 

with this activity.  This is mentioned for informational purposes only. 

The next meeting will be Saturday, September 17, 2016 at the home of Dave Fedorchak, 4581 Panorama Drive 

Meet adjourned at 12noon.  


