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Board of Directors Meeting August 22, 2020 

0900 Recreational Easement 

 
Board members in attendance: Dick Asbell, Jim Hanson, Clark Ackerman, Karen Iannicelli, Dean Love, 
Brian Riley, Dale Breer 
Association members in attendance: Numerous 

 
- Disclaimer: The Board neither agrees or disagrees with the opinions presented during the Public Comments 

 

Public comments: 
 
Dick Asbell opened the meeting for public comments. 
 
Actions requiring Board of Directors attention or action are summarized below: 
 
Numerous members questioned the direction of the BOD relative to resurfacing the roads and 
fixing Extreme Risk culverts.  A majority of members present desired culvert repair/replacement 
prior to resurfacing of roads. 
 
Dave Fedorchak warned that any BOD vote on roads was not going to succeed because the 
members do not want the roads resurfaced now and quoted board to Article 6 section C of 
Bylaws as follows: 
 

“Any common or interested members may be counted in determining the presence of a 

quorum of any meeting of the Board of Directors or committee thereof which authorized, 

approved or ratifies any contract or transaction, and may vote thereat to authorize or disallow any 

contract or transaction with like force and effect as if such member were not such member or 

officer of the Association or not so interested.” 

 
Dale Breer summarized the origins of the culvert studies and recommendations for replacement.  
He also described the relationship of HOA sponsored studies and their incorporation into the 
Capital Resources Study. 
 
Numerous members requested that awarding of any contract be delayed until after the CRS 
could be briefed at a Special Meeting for the HOA.  
 
End of Public Comments.        ( 10:23AM) 
 

 
- Disclaimer: The Board neither agrees or disagrees with the opinions presented during the Public Comments 

 

     
Dick Asbell called the BOD meeting to order 
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A lengthy discussion ensued relative to the BOD’s intent of resurfacing the roads, replacing the 
Immediate risk culverts and the relationship of that plan to the current Capital Reserve Study.  
 
Review and approval of minutes.   

• Draft minutes of July 11. Dick Asbell made a motion that these minutes be accepted and 
that we apply the corrections that were provided by Michelle, which is essentially 
peoples first names.  Additionally, comments also provided in here relative to some of 
the public comments. And the disclaimer that the board not necessarily agreeing or 
disagreeing relative to the public comments that were provided. Brian Riley-I second it.  
Motion carried to accept and post as corrected. Six in favor with Dale Breer abstaining. 

• The next meeting minutes to be approved were associated with the special meeting we 
had 1 August 2020 and those minutes have been provided by Brian. Dick Asbell made a 
motion to accept these minutes except we need to put the disclaimers in associated with 
public comments, and that we delete the comment in here about the fact that I agreed to 
wait until after a HOA special meeting to take place. I did not agree to that.  Motion 
carried as corrected.  Dick, Jim, Clark voting yes.  Brian, Dean voting no.  Karen and 
Dale abstaining. 

 
Vaughn Mahaffey provided a comprehensive brief relative to Broadband coverage and the 
necessity to have a tall tower to provide line of sight for Meadows HOA residents.  He would 
provide a limited easement on his property for the tower and costs for construction would have 
to be borne by grant money provided by the county. 
 
Richard Orr, ACC commented on ACC approval of the tower.  
 
Dick Asbell asked if the board’s support was necessary before going forward as far as 
continuing the investigation short of requiring any money donated to this project.  Vaughn 
reported yes. 
 
Dick Asbell made a motion that we support this project up to that point where the HOA would 
have to invest dollars.  The BOD would be behind the project but was not committing HOA 
funding. Motion carried unanimously. 
  
Treasure’s report. 
 
Dean Love reported: 

• Very little activity since the last report. Money was moved to savings from checking as 
we discussed last time because we earn interest on saving and we don’t earn interest 
on checking. The current balances are checking $50,204.00 and savings $323,138.00 
for a total of $373,342.00. 

• We have 127 lots in the Meadows with 10 unpaid.  
 
Dick Asbell pointed out that there is a requirement of our bylaws to do an annual property record 
review annually. All the previous treasurers have not figured out exactly what that is, as the 
HOA owns no property. The follow-on Treasurer will take that for action. 
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Dick Asbell pointed out that Dean is in fact leaving the community. Mel Elliot has graciously 
volunteered to take over that responsibility. Dick Asbell made a motion that Mel assume the 
responsibility of treasurer. Karen Iannicelli seconded.  The motion carried with six for and one 
abstain.   
 
Dick Asbell welcomed Mel as the new Treasurer.  She will need to turn over with Dean in 
respect to outstanding projects and prepare a document concerning those who haven’t paid up 
this year or in years past. That document is not intended to embarrass anyone. It is a Board 
only viewable document that enables the board to keep track of those who have paid or not paid 
and who is in good standing within the community. For example, someone who has a lien on 
their property from 2016 is not in good standing with the community and cannot vote. We need 
to know who those people are so when we have our meetings that when they check in and say 
yes they are paid up and are eligible to vote on whatever the issue might be. That’s the only 
reason behind doing that, just to keep track of it. We have a lot of turnover in treasurer and 
other things and things that happened years ago kind of get lost in the shuffle. So whoever’s on 
the board in the future needs to keep track of such stuff. That’s the purpose of that as opposed 
to saying we are trying to embarrass anybody. Other than the board, no one will have access to 
that on the website. 
 
Dean Love announced his anticipated resignation date from the board is Sept 30th. We are 
closing on selling our house in the community on that day. That is my anticipated resignation 
day from the board. I’ll maintain my position until then. 
 
Road Committee: 
 
Dick Asbell had some preliminary comments about the roads. relative to how they were 
developed. When the roads were originally put in, Blue Green bulldozed the areas originally 
associated with the roads.  They put a small amount of crush and run as a base and did three 
applications of chip and tar on the main roads and two applications of chip and tar on the 
secondary roads. The community empirically determined that five years is necessary for chip 
and tar to resurface to protect the base. The CRS concluded three to five years so the two are 
pretty much in sync to how often it needs to be done. The tendencies of the roads deterioration 
depend on how much snow has to be removed how much rain we get, the roads substrate or 
other words the underlying material of the roads, the drainage that we have, grass 
encroachment, and driving off of surface. Those are the things that impact the surface. The 
current depth of the roads is less than two inches. Each resurfacing adds about a quarter of an 
inch. Resurface consists of a single application of chip and tar with repairs as necessary due to 
degradation. That includes such things as cracking, crumbling, potholes, etc. The major concern 
to the CRS and chip and tar is the loss of the original base. Remember that was the three 
application, two applications. Or when repairs exceed the coast of providing a new base coat. 
That was one of their major concerns. The estimated cost of replacing the chip and tar when 
replacing the base coat with chip and tar if it should crumble away from us id somewhere 
between a half and three quarters of a million dollars. Each one of those coats is about 
$250,000.00. That includes material and labor to replicate our current roads. Other costs would 
have something to do with pre-work, regrading of current base coat and some culvert repair and 
placement at the time the jobs done, which could be at the time the job was done as much as 
$200,000.00-300,000.00. This was one of the primary concerns within the CRS. The cost of 
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providing a two inch asphalt base coat is over a million dollars, just for the asphalt at the current 
$40.00 a barrel oil futures price. A direct computation for the material coast was from the 
engineer that came out and did the survey of our roads. The million dollars did not include the 
labor to put the asphalt down which could be equal to or greater that the material cost. Other 
cost would be associated with pre-work, grading, etc. The asphalt roads entirely dependent on 
whether the paving company encounters any marine clay or weak base substrate which we 
have had several areas within our development. If that’s encountered, then excavation and 
hauling would be added that adds to direct labor costs which adds to the total cost and no cost 
estimate is available for that unknown scope of work. Resurfacing and repairing and asphalt 
road is called out in un-inflated terms within the CRS. The un-inflated terms call out in 2048 and 
2049 within the current CRS has an asphalt covering  in excess of 2.4 million dollars to 
resurface the asphalt roads that they are proposing to be put in their place for an assessment of 
about $18,000.00 a lot. Additionally, the current CRS has an asphalt incorporation in a phase 
manner which will exceed 2.3 million its prior cost and contains all the incremental road cost to 
the resurfacing year or another $18,000.00 a lot. These costs will amount to some $36,000.00 
per lot owner over the life of the CRS. Although it’s a 30 year period that is a lot of money to 
spend and your lot appreciation over that period will probably not be significant whether you 
have asphalt roads in here or chip and tar. The bottom line is asphalt paving is very expensive 
and would probably buy you a year or two before they would have to be resurfaced, nothing like 
the state roads we have out here which are being resurfaced constantly and they are probably 
4-8” thick. 
 
What the board plan is it resurfaces the existing roads which is 2 years beyond the empirically 
derived HOA experience and likewise 2 years beyond what the CRS study recommends. At a 
cost of what has been proposed of $185,700.00. The average cost in previous years in then-
year dollars was about $220,00.00. This is a bargain rate and we got that from 2 different 
companies so that not low bidder as the case might be. This is the situation on the roads, the 
factor behind it and some of the history behind it. 
 
Culverts 
 
Culverts were identified as a problem some three years ago and nothing has been done. 
Culverts are of three types, galvanized steel, polyurethane, and concrete. Of those the 
galvanized steel is the most concerning because of rust and general deterioration. These 
culverts are for free-flowing waters in streams and wastewater removal. Wastewater removal 
are those that are used to carry off rainwater and that sort of thing, but they are normally dry. 
Most of our culverts fall into this area would have a longer period of time to affect repair. Two 
methods exist for repair or replacement of galvanized pipe. One is the insert, which we talked 
about as putting a plastic pipe inside the existing pipe and obviously would have to be of a 
slightly smaller diameter to fit inside that pipe. The other is a replacement where you dig the 
thing up and replace it with another type of pipe. If one chooses an insert as a repair way of 
doing business, then one inserts a smaller diameter into an existing pipe and filled the residual 
area with concrete to form a structure capable of carrying the loads. The insert pipe should be 
made of smooth bore polyurethane because the flow capacity is increased when you use 
smooth bore. Corrugated pipe restricts water flow. Under the insert project, the road is not 
disturbed and normal grading is not done with this type of repair so any washout would have to 
be handled separately. 
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If one chooses to replace the galvanized steel with polyurethane, the road would have to be 
excavated, the old pipe removed, new pipe put in place and replaced to the original road level, 
and a 2 “ overlay of asphalt would be provided so that the disturbed roadway would in fact mesh 
with the existing road surface. 
 
Dale Breer stated “County guidance references replacing the pipe. You cannot replace with 
metal pipe. It has to be replaced with plastic pipe. It extends it useful life indefinitely.” 
 
Jim Buckley stated “When the CRS addresses the roads, it says the condition is good overall, 
useful life three to five years. This is the reserve study, then you go to the culverts, and they say 
on the culverts, condition varies from good to poor overall. So they say roads are good overall 
and culverts are good to poor overall. Then they say we recommend that all corrugated metal 
culverts with a rating between medium and extreme be address in the next five years. This is 
the point they are saying. Do it in phases. Do the culverts and roads in phases. Do it all within 
the next five years. That’s the rub. There’re saying phases, culverts and section of roads. If you 
want to do that, then do it. Then go to the next phase. If you drive from Monte Vista to here 
there are pot holes. None of the potholes out there are bigger than a dish plate. They are 
navigable., but what they are saying essentially is do it in phases. Basically what you are doing 
is spending all our money on a road repair that if we had a failure we would be paying a lot, 
when we could be doing a patching program and institute it and we do it in sections. That’s the 
rub. You want to spend it all now.  That’s the difference. Are you ignoring the special meeting 
request? It basically says we the undersigned are advising the HOA board to cease all road 
resurfacing contracts until we hear from the civil engineer concerning the reserve study and the 
boards majority opinion over the next 30 days until we can originate study and conduct a special 
meeting. This discussion was supposed to take place there, but you want to push today. My 
question is “ Do the bylaws give you authority” The bylaws gives us authority. And one of those 
authorities is, we can call a special meeting with 25 members vote. We even put the terms of 
the special meeting out here. So our authority in this case trumps your authority. I’m asking you 
“ Do you say it doesn’t?”“ 
 
Dale Breer stated “We are responsible for maintaining the roads and everything like that, but 
what’s happened since we’ve abandoned the historical plan for doing it, we tried to get 
volunteers to do stuff. Just last year alone we got all the way up to November and Vic Balasi 
comes to the meeting and say “ Can you authorize some money so I can get some patch, so I 
can go out and fix these pot holes. And that’s what it came down to going into November going 
into the winter months. Some of us including me had already paid $300.00 for a wheel repair 
because of the potholes. Then I look into our budget and see where we’ve allocated $10,00.00 
this year for doing road repair. Why are we at this point. It hasn’t happened, we are trying to do 
this according to the information that we have.” 
 
Jim Buckley stated ”Essentially, we had a plan, like you said, resurface the road every five 
years, I don’t have a problem with that but we never considered the culverts, we never put it into 
our budget, we never considered them, nobody  even thought about them and now, 24 of them 
may need to be replaced within the next five years. And what you are basically saying is” Got it 
iceberg dead ahead, full speed ahead”. We have to basically consider these into our budget. 
We are telling you, we do not think what you are doing is wise. We are saying have a special 
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meeting, and we have a motion here for to vote on right now with the membership to cease with 
all contracts to disallow the contract until we have a special meeting. And let the members 
decide. I think if you want to break from that, do it with eyes wide open.” 
 
Dick Asbell stated “The roads present configuration shows cracking, gravel, and the edges of 
the road being knocked off is in fact a destruction of the road base. Remember I told you the 
base will cost a half to three quarter of a million dollars to reinstitute the base. So by kicking the 
can down the road you are allowing the cracking and deterioration of the substrate all of which 
goes against the base of the road.” 
 
Jim Buckley stated “Dick you don’t want to go because you are losing control. All right, it’s not 
the Dick Asbell show. The membership, this is a democracy, it’s a republic, alright, and we are 
telling you Dick, we have already told you with 47 signatures, and we are telling you now, cease 
and desist. Have a special meeting, let the members decide. Let them do it with eyes wide 
open. That’s all I’m telling you.” 
 
Karen Iannacillli stated “I think part of what we are trying to do as a board is that it is more cost 
effective if you do more properties. When we have a Special Meeting what is the HOA’s plan as 
to what we do? 
 
Dick Asbell presented a draft email that he had provided to the board, of questions and data to 
be provided to the CRS for revision, including several factors not covered in the original CRS 
provided to this HOA which need to be incorporated in the revisions provided to us. These 
factors are as follows. The CRS should start with available cash on hand of about $325,000.00 
with expenditures during 2020 of $4.1k for dock improvements and $220 k for re-surfacing , 
culvert replacement and pothole repairs of the roads. Unfortunately, re-surfacing proposals have 
varied from 185,00.00 to an excess of $500,00.00 as they use historical data to determine how 
much it cost. Historical on 2008 resurfacing was $203,000.00 dollars and 2013 resurfacing was 
$221,000.00. Our current proposals have two companies with bids of about $185,000.00 but 
lower material cost and a slow economy have contributed to a lower price. Number two, major 
repair areas for deteriorating existing chip and tar roads will be incorporated with a five year 
resurfacing plan called out in the current CRS provided by your company and incorporate and 
average of 20-50 foot strips asphalt overlay of chip and tar application.  That’s for major repairs 
if he has to. Culvert replacement is anticipated to replace the corrugated metal with 
polyurethane pipes or when feasible with polyurethane pipe inserts. Using your proposed culvert 
life expectancies as a guideline for action. Unfortunately, the price line for the current three 
areas of replacement to be done this year have varied from $29,000.00 to $170,00.00 for the 
same task. The two proposals subcontracted to the lowest two resurfacing proposals are $29K 
and $45 k respectively. Please provide life expectance for high risk and medium risk as two 
separate line items for us to gauge the urgency of correction. They are all lumped together right 
now. Our culvert replacement liner feet to be replaced in 21 and 22 doesn’t bear any 
resemblance whatsoever to the linear feet we have in this community, so I don’t know what they 
use. Please amplify your derivation of critical funding levels which is note five of the funding 
sheet, as to how it was derived. What reserve, if you want to call it that, had to be maintained. 
How did you determine what that was?  The annual contribution from current dues will take an 
amount taken from annual dues less operating costs. So it equates to about $35,00.00 a year 
that you will have to donate to the capital resources as time goes by. The special assessment 
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that they called out in there is to essentially replace our roads with asphalt.  This is the email 
that I was going to send to the company so that I could get a revised CRS Report which would 
reflect more into what we are doing today. 
 
Jim Buckley stated “What you say in there, and I think it is very important to point out, is that you 
are going to pave the toads this year. Go ahead and put that in there. But on the 9th of August 
you received instructions from the membership to cease and desist manipulating the CRS 
report. Okay, so what you’ve done is you’re basically going with the fact that we are going to 
pave the roads this year and adjust the road study because we are going to pave the roads this 
year. That’s what you are doing. That’s what we don’ want you to do. We want this reserve 
study based on the current conditions and not spending over $200,00.00 on this. I don’t mind 
you sending an email in there, but do it as we told you to do it and cease and desist 
manipulating the reserve study to your favor. Which is you are going toward the given that you 
are going to pave the roads this year. You are not following what the membership is asking. 
Don’t use that as a given. You see what I’m saying Dick?” 
 
Dale Breer stated “What we are trying to do is get input into the CRS. Which is agreed upon by 
the board members. Which is not what happened to the initial one that you are referring to. That 
information was provided by two people that I am aware of.  I tried to get the information from 
them. What was the input that was given to provide this current reserve study that you are trying 
to base your decision. The information that was provided by another board member has not 
been provided.” 
 
Dave Cullen stated “I probably provided more information to the capitol reserve study to 
Reserve Advisors than anybody else did. Nobody emailed me and said Dave, what have you 
provided to the capitol reserve study. So you may have talked with some people, like Tracy or 
somebody, I don’t know. I can tell you what I provided. I provided them the reserve study 
attempt we did, and I provided them a five year budget outlook that I provided the board with for 
the annual meeting this year. Two pieces I provided them. It was apparently not clear in that the 
reserve which we had then which was in the overall budget there was actually money. I counted 
it as zero because I didn’t actually call it reserve on the spread sheet we actually had. I 
apologize, that was my error.  Needless to say. Your questions are great questions to ask the 
reserve study. Don’t you want the answers to those questions before we commit $200,00.00 to 
pave the roads. This all we are asking. Take it all into consideration so we can make a complete 
plan. I was on the board for three years. One of the reasons we didn’t resurface the roads was 
we didn’t have a complete picture and we didn’t have a plan. We deferred.” 
 
Dale Breer stated “We had a plan, that had been used by the association for twenty years.  That 
plan was abandoned.” 
 
Jim Buckley stated “The motion is to cease all planned road resurfacing contracts, attempts to 
manipulate the civil engineering recommendations within the board’s majority opinion and within 
the next 30 days to schedule, organize and conduct a membership special meeting in order to 
facilitate the following; For the reserve advisors to brief the membership on the capitol reserve 
study. #2 To provide ample time for the membership to ask the reserve advisors questions 
pertaining to the CRS. #3 For the boards majority to present their alternative plan.#4 To provide 
ample time for the membership to comment and ask questions to the board that pertain to their 
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alternate plan. #5 To provide ample time for the membership to discuss and compare and 
contrast the errors and risks of the two alternatives.#6 For the board to explain in specific details 
the actions they took in 2019 for the board to knowingly enter into a contract association with an 
unlicensed contractor to preform culvert repair, to include explaining where the association 
stands in its efforts of recuperation of the lost $20,000.00 in association funds that are still owed 
by the unlicensed contractor. #7 To provide ample time for the membership to comment to ask 
questions of the board pertaining to the contract and regarding plans to recuperate the loss of 
the associations funds.#8 That the membership votes to direct the associations board and 
membership majority to defer capitol component infrastructure plan that the association will 
henceforth follow. And the actions and members believe must be taken regarding incident of the 
board mishandling and knowingly entering into a $100,000.00 culvert contract with an 
unlicensed contractor.” 
 
Dave Fedorchak stated “Second. According to Roberts rules we now have to vote, unless you 
don’t want to follow Roberts Rules.” 
 
Jim Buckley stated “Put your hands in the air. If you are a lot owner raise your hand so we can 
count.” 
 
Brian Riley stated “Roughly 18-19.” 
 
Dick Asbell stated “Unfortunately one of the real problems here is that we are running out of 
time. If you are going to do chip and tar you are going to have to do it when the weather is 
warm. You have to get on their schedule and get them here. In essence what is transpiring here 
the HOA is essentially delaying this further downstream where the re-surfacing problem 
probably won’t occur at all. And the culverts may or may not get done. So you are kicking it 
down the road.” 
 
Jim Buckley stated “No. No. You have to….motion was carried Dick.”. 
 
Dick Asbell stated “I will need to contact legal to determine the legality of what is going on here.” 
 
After this the exchange of points, the HOA membership present constructed a motion to prevent 
the BOD from consulting with a lawyer relative to the legality of the HOA membership stopping 
or preventing the BOD from conducting its required duties.. 
 
Possible issues: 
 
Brian Riley asked that the HOA be provided a friendly letter that says, the boat storage in the 
Recreation Easement is temporary. If you are not using your boat for let’s say a week then 
maybe you should take it home so that other people have access to the dock area.  
 
Dave Cullen offered to arrange a place and time to have a HOA Special Meeting. Sometime 
after labor Day, we’ll find an homeowner that will let us use their yard area, set up some tents 
just in case there is some inclement weather to have a meeting and coordinate with Reserve 
Advisors to either be present or via video chat  or somehow participate. We will send out emails 
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stating there will be a Special Meeting at a designated place and time. The BOD accepted his 
offer and set a preliminary date of 12 September.  Vote was unanimous. 
 
Dick Asbell requested authority to send an e-mail to Reserve Advisors to provide additional 
information to correct the current CRS.  The BOD concurred and the vote was unanimous. 
 
Dick Asbell introduced a motion to have the vice president step down as vice president.  Jim 
Hanson seconded.  Vote recorded as follows:  Dick Asbell, Dale Breer, Jim Hanson and Clark 
Ackerman voted yes.  Karen Iannicelli Dean Love and Brian Riley voted no.  Motion carried. 
 
Dick Asbell nominated Clark Ackerman to be the vice president.  Jim Hanson seconded.  Vote 
recorded as follows:  Dick Asbell, Dale Breer, Jim Hanson and Clark Ackerman voted yes.  
Dean Love and Brian Riley voted no.  Karen Iannicelli abstained.  Motion carried. 
 
No current legal actions are in process or envisioned.  
 
Web master-Dick Asbell noted no issues reported. 
 
New Business- 
Michele Robinson reported somebody is cutting and blowing their cuttings into the road which is 
leading to more deterioration of the roads.  Although a state law, our private roads have no such 
restriction and it is up to the individual to clear the roads. 
 
As a follow-up to the issue of digitizing HOA documentation Brian Riley made a motion to 
digitize all the treasury files required. Mel Ellett will lead with whatever she can come up with via 
either an accountant or a document firm that can do this following the guidelines of the law 
relative to what we have to digitize  The motion was seconded by Dick Asbell and the BOD vote 
was unanimous. 
 
Dick Asbell reported another item suggested by one of the homeowners. The homeowner was 
asking about solar lights for the entry ways to highlight the signs for the entryways.  Extended 
conversation followed with the BOD deciding not to take on the project at this time.  Dick Asbell 
took on an action item to report the results to the homeowner. 
 
Mel Ellett introduced an issue about an S-10 gold colored pick-up truck parked on the 
Recreational Easement for several days.  Concern was expressed as to why it was there.  Jim 
Hanson volunteered to call the police and have them investigate. 
 
Dick Asbell suggested the next Regular Meeting to occur in mid-October.   Extended discussion 
followed with tentative date of 17 October. 
 
Brian Riley provided the CAM report and an extended conversation followed about easement 
clearances with a call for a fall maintenance HOA day.  Karen Iannacelli volunteered to head up 
the committee to conduct this event. 
 
Dick Asbell moved to adjourn.  Brian Riley seconded and the vote was unanimous. 


