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Board of Directors Meeting 31 Oct, 2020 

Dock Area / Pavilion 
Board members in attendance: Dick Asbell, Karen Iannicelli, Dale Breer, Jim Hanson,  
Board Members not present: Clark Ackerman, Brian Riley 
Association members in attendance: Frank D’Angelo/Secretary, Michelle Robinson, Billy Hale, Mel 
Ellett, Johnnie Moore. 

 

Opening remarks: Dick Asbell opened the meeting with an offer for any present to provide 

public comments. No comments were brought forth. 

Motion: Dick Asbell made a motion for the board to recognize and accept the resignation of 

Dean Love, who moved out of the neighborhood and is no longer a lot owner as of the end of 

Oct, 2020.  Jim Hanson seconded the motion, motion accepted. Board unanimously agreed.  

New Board Member: The remaining board voted on the replacement for Dean Loves open 

position, and considered 3 applicants: Mel Ellett, Johnnie Moore and Billy Hale. The result was 

Johnnie Moore would replace Dean Love and carry out the term until 2022. Johnnie Moore was 

selected as a voting member of the Board of Directors.  

Motion: Dick Asbell made a motion to accept the minutes from the 8/22/22020 Regular Board 

of Directors meeting.  All members present at that meeting voted to “accept” with the exception 

of Dale Breer, who “abstained” from the vote. 

Motion: Dick Asbell made a motion that the minutes from the 9/17/2020 “Special Meeting” be 

accepted. The board accepted them, unanimously. 

Motion: Dick Asbell made a motion for the Board to approve a $40.00 reimbursement cost 

associated with the October HOA “Special Meeting”. The reimbursement was unanimously 

approved.  

 

Committee Reports: 

Treasurer Report – Mel Ellet  

1. Five (5) transactions to report, including a reimbursement to Vic, and annual website 

fees, deposit of annual dues and late fees, and the savings account deposit. 

2. Dues Statement – Five (5) paid since last report, Six (6) outstanding 2020 dues remain to 

be paid. 

3. Board has approved the Treasurer to file the required liens against those lots in violation 

of paying of annual dues, at a cost of $22.00 per lien. 

4. The Board agreed that ONLY the Board of Directors will have access to the statement of 

liens and debts to the HOA from community members.  

5. Motion: Mel Ellet made a motion to digitize some financial records. Dick Asbell 

seconded the motion. The Board of Directors unanimously agreed. Currently the HOA 

keeps a significant amount of financial records, on paper. This is not a requirement, but 

has been the standard until now for this HOA. After reviewing some supporting 

considerations, the Board of Directors unanimously agreed to electronically maintain 3 

years of financial records, with the understanding that other documents and data bases 
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may be used to retrieve other financial data if necessary i.e., Tax returns, bank statements 

etc. 

6. Motion:  Dick Asbell made a motion to accept action in lieu of a meeting wherein all 

BOD members approved payment for website and phone bills.  Motion was approved 

unanimously. 

7. The current status of the reimbursement from Darbie and Sons was discussed. There is 

still an outstanding amount owed to the HOA and consideration for a monthly penalty 

was discussed. Additionally, potential garnishment of wages or income from the debtor is 

an option. Mel Ellet is to report back to the BOD any activity that either satisfies the 

repayment requirement, or if further BOD involvement is required 

Roads Committee Report – Jim Hanson 

1. Motion:   Dick Asbell made a motion to contract for the replacement of those culverts 

previously identified at the 17 October 2020 Special Meeting of the immediate and high 

risk culverts this year.This was discussed, as well as consideration for culverts potentially 

requiring polypropylene inserts on a non-interference basis to the community. Jim 

Hanson seconded the motion and the Board of Directors unanimously agreed. Jim 

Hanson will be the POC for this effort.  

2. Motion:  Dick Asbell made a motion to review, accept and transmit a response to Dave 

Fedorchak’s request for all road history over the life of the HOA. 

3. Motion:   Dick Asbell made a motion to continue using Grasshopper for the Snow 

Removal Contractor for this winter. Jim Hanson seconded the motion, and the Board of 

Directors unanimously agreed.  

 

Architectural Control Committee- Mel Ellet 

1. Michele Robinson mentioned the lack of ACC meetings announcements. In previous 

years, the ACC posted where and when these meetings occurred, and potentially allowing 

other members of the community to either attend, or to eventually read the committee 

reports, or see applications for ACC changes from community members etc. 

2. Johnnie Moore commented that what a homeowner does on their property should not be 

part of any discussion outside of the ACC, and any private matter, outside the ACC 

committee. This includes the Board of Directors.  The Board of Directors agreed, 

although no vote or motion was made. The Secretary will follow up on this topic. 

 

Common Area Maintenance Committee Report – Karen Iannicelli 

1. Community clean up date has been set for November 7 2020.  Karen will organize and 

promote several work crews, appoint block captains and help identify scope of work in 

each area. 

2. Block Captains will communicate with work crews to ensure tools and equipment are 

identified to support the level of effort intended in each work area.  

3. Motion: Dick Asbell asked the Board to consider a $300 budget to support clean-up day.  

After some discussion about potential costs, to include lunch, chipper rental and fuel, and 

other small costs, the budget was moved up to $600. Jim Hanson seconded the motion, 

and the Board unanimously agreed. 
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4. Motion: A motion was made to reimburse someone outside the community for damage 

to a chainsaw. The total cost was approx. $186. A very large tree was uprooted at the 

dock area earlier this year and posed a potential safety issue in the common area. A 

request was made by an outside organization to come into the community and cut up the 

tree. This would eliminate the safety concerns, and some of the wood would be removed 

and donated to those King George families in need, presumably through the church 

organization.  The action was permitted by the prior BOD. During the course of tree 

removal, damage was incurred to a chainsaw, and a request to have it replaced was made. 

Since the prior BOD allowed the outside organization to assist the community, there was 

some sense of responsibility on the current BODs part to provide restitution. The BOD 

unanimously agreed to reimburse the cost of the chainsaw which was reported as new 

when the damage occurred. Additionally, in the best interest of the community, 

discussion with outside organizations will include limits of liability in the future.  

New Business: 

The BOD has identified Karen Iannicelli as the HOA contact for New Homeowners packages, 

required by law to be supplied before any closing on a home in The Meadows at Dahlgren takes 

place. It was also noted that this is the responsibility of the real estate agents and closing attorney 

or Title Company to coordinate the request for the package involved in the real estate 

transaction.  In addition, the use of an executive summary from the current Capital Resources 

Study coupled with a five year projected anticipated expense spread sheet was addressed and will 

be used within the Buyer’s package to more reasonably represent long term financial obligations 

and plans of the BOD.  

 

. 

 

Meeting was adjourned.  

 

 


