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Board of Directors Meeting 9 Jan, 2021 

Dock Area / Pavilion 
Board members in attendance: Dick Asbell, Karen Iannicelli (phone), Dale Breer, Clark Ackerman, Brian 
Riley 
Board Members not present: Jim Hansen, Johnnie Moore 
Association members in attendance: Frank D’Angelo/Secretary, , Mel Ellett/Treasurer    

 

Opening /Public comments: Brian Riley commented that the BOD does not have a quorum 

based on Clark Ackerman not being present (although notified the President he was on the way) 

and that it’s not an acceptable for a BOD member (Karen) to attend virtually (by phone). Dick 

remarked that his interpretation of the state laws were two BOD members were required to be 

present at the same scheduled time and location to hold a meeting, and that Karen’s participation, 

along with Clark’s presence were acceptable and qualified as a quorum of the BOD. Dick 

decided to continue the meeting under the pretense it was acceptable, with a tasking to follow up 

w/ the BOD with chapter/verse of the State Law, in its entirety. Brian still disagreed and made a 

motion: 

Motion:  Brian Riley made a motion to recognize no quorum was achieved. No BOD member 

seconded the motion.  Motion denied. 

Call to order: Clark arrived approximately 10 minutes after the scheduled start time but prior to 

the Call to Order at which time a quorum was physically present at the meeting with Karen on 

the phone.  

Motion: Dick Asbell made a motion for the board to accept the draft meeting minutes from the 

31 Oct BOD meeting, as posted on the website. Karen and Dale seconded it simultaneously. 

Minutes accepted. 

 

Old Business 

 

Treasurer’s report/Mel Ellett:  

• 2 checks were issued to reimburse asphalt repairs. 

• 1 LOT paid$ $2600 of past dues. That lot is now current. 

• 3 Lots are still past due.  

• 8 checks cleared (docks repairs, culverts etc.) 

• Dick discussed the lien process for lot owners that are past due. The BOD has until the 

end of March to place a lien on lots that are past due from the previous year. There are 

currently 2 lots that owe for 2020. Mel questioned the necessity for liens for just 1 year of 

owed dues. Dick reaffirmed the requirement.  

• Darbie &Sons – Discussion on how best to approach Darbie &Sons to collect monies 

owed. Currently there is no legal action being taken, and negotiations are ongoing with 

some minor success. Recommendations to charge a reasonable interest rate of 12% were 

discussed. As the contract was technically “void” since the contractor could not enter a 

legally binding contract in Virginia and the current “agreement” is not legally binding by 
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contract, legal action would require the BOD’s approval. Last correspondence to Darbie 

&Sons for repayment was Sept 2020, as of this meeting, with no reply. 

Motion: Brian Riley made a motion that The BOD should appoint 1 person as POC of 

communication with Darbie and Sons (and other vendors the BOD does business with) although 

the BOD as a collective would decide on what the communication would be. In the past, several 

BOD members would have contact with a vendor over a significant event or issues, creating 

some disconnects with BOD members. Karen seconded the motion/ Unanimously Accepted. For 

this issue, Mel Ellet would be the POC and Dick would be the backup POC. Additionally, Dale 

and Clark both suggested that significant correspondence be by certified mail, or other legally 

documented delivery. Unanimous decision to accept. 

 

Roads Committee/ Jim Hansen (via Dick Asbell)  

• The BOD acknowledged the C-6 Culvert replacement on Mote Vista requires a 

resurfacing of the road. -  Request for Proposal is out. Expected costs of $125 /sq. yard. 

resulting in an estimated cost of $3250 using measurements by Dick Asbell. 

• Some materials previously purchased by Darbie and Sons were used to replace the C-6 

Culvert on Monte Vista, so potential replenishment of those materials may be required by 

the new Culvert contractors.  

Motion: Dick Asbell made a motion to pre-approve materials replacement costs, NTE (not to 

exceed) 2k (based on the material used on Monte Vista).  This preapproval acknowledges the 

probable requirement and streamlines the approval process. Brian voted against, all other board 

members voted to approve. Motion accepted. 

Motion: Dick Asbell made a motion to replace the reflectors on the curve on monte Vista where 

the C-6 culvert was replaced. Brain second the motion, unanimously accepted. Design to be 

determined.  

• Culvert replacement materials. The initial supplies delivered to the contractor did not 

meet Virginia specs, and new material would be delivered as soon as possible. Expecting 

a 2 week delay in work by contractor. 

• Road sign repairs. Several road signs (Harry Berry/ Panorama) have become unreadable 

and /or damaged. Jim Hansen will fix them and send any qualified costs/invoices (not to 

include his labor) to the Treasurer.  

• It’s been 8 years since the traditional road resurfacing of chip and tar was accomplished. 

The BOD will need to have a plan in place by late spring. 

• Jim Hansen has arranged for Grasshopper to respond to the neighborhoods snow removal 

need this winter.  

ACC Report/Mel Ellet 

• A run in shed plan was approved for Lot 47 

 

Common Area / Brian Riley 

• The dock work was completed. Work was performed to acceptable level, and the dock 

was extended by 2ft, no additional charge. Invoice paid.  

 

Neighborhood Clean-Up/Karen Iannicelli 
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Very successful effort. No injuries! Large dead and falling trees were removed from numerous 

areas in the neighborhood, in preparation for this winter. Dock area was also cleaned up. 

• 47 Volunteers 

• 27 served lunch outdoors, @ Karen’s home  

• Chipper costs $412.00 

 

New Business 

 

• Dahlgren Trail – The BOD has been notified by the representatives of the Dahlgren trail 

of a dispute regarding drainage and damage to/ access to the Dahlgren train, at the bottom 

of the hill on Panorama. The community has a responsibility to ensure proper drainage 

off the roads and has a 50ft easement (25 ft.) from the center of each road. Currently, the 

metal pipe that allows drainage to flow under the entry to the trail is sitting slightly above 

ground, and drainage is not properly protecting the trail entrance. After some 

consideration, the BOD president has determined the placement of the drainage pipe is 

most probably outside of the 50ft easement, and confirmed the pipe was placed there by 

the Heritage Trail owners and is not the responsibility of the HOA. Any liability for, or 

repairs associated with this falls outside the HOA’s responsibility. At this time, no 

response to the Dahlgren Trails representative has been sent.  

Motion: Dick made a motion to send official correspondence to the Dahlgren Trail 

representatives, asserting the HOA is not responsible for the current condition of the trail 

entrance. Brian voted against, all others voted in favor. Motion accepted 

 

• It was noted that the entrance to the neighborhood has cracks in the mortar/ stonework.  

Finding an exact color match for the current mortar may be difficult, and any repairs 

made should not reflect an inadequate or otherwise less than aesthetically pleasing repair. 

–No motions made. 

• Annual meeting/ CoVid. – There are currently no acceptable public or private indoor 

locations to hold our Annual meeting (End of Feb) that can safely comply with social 

distancing.  Outdoor locations may be possible, but would be uncomfortable, 

unpredictable due to weather, and most likely not promote attendance required to conduct 

official business, nor best serve the community. Additionally, given recent experience, 

attempting to have an electronic version (Zoom, Teams etc.) would most likely result in 

an unproductive meeting.  Although State Laws offer some relief to a postponed meeting, 

our by-laws do not). BOD to continue exploring options. No motions made.   

 

Webmaster – Remove the previous CRS report, and replace it with the final version. 

 

Nominating Committee – Karen Iannicelli agreed to head up the nominating committee to 

assist in replacing open BOD positions, at this year’s Annual HOA meeting.  

 

Motion: Dick Asbell made a motion to adjourn, Clark seconded.  Vote was unanimous.  

 


